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Special measures: monitoring inspection of St Joseph's Catholic Primary School, 
Moorthorpe 
 
Following my visit to your school on 7 and 8 March 2013, I write on behalf of Her Majesty's 
Chief Inspector of Education, Children's Services and Skills to confirm the inspection 
findings. 
 
The inspection was the third monitoring inspection since the school became subject to 
special measures following the inspection which took place in February 2012. The full list of 
the areas for improvement which were identified during that inspection is set out in the 
annex to this letter. The monitoring inspection report is attached and the main judgements 
are set out below. 
 
Progress since being subject to special measures – satisfactory 
 
Progress since previous monitoring inspection – satisfactory  
 
Newly Qualified Teachers – one may be appointed. 
 
This letter and monitoring inspection report will be posted on the Ofsted website. I am 
copying this letter and the monitoring inspection report to the Secretary of State, the Chair 
of the Governing Body and the Director of Children's Services for Wakefield. 
 
Yours sincerely 
 
 
Joan McKenna 
Additional Inspector 
 
 

http://mailto:enquiries@ofsted.gov.uk/
http://www.ofsted.gov.uk/
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Annex 
 
The areas for improvement identified during the inspection which took place in 
February 2012 
 
 Improve pupils’ progress and the quality of teaching, particularly in Key 

Stage 2, by: 
- ensuring all teachers use assessment and performance data consistently and 

effectively in planning learning objectives, success criteria and the evaluation of 
outcomes 

- providing pupils with challenging work and activities that build systematically on 
their prior learning 

- increasing opportunities for pupils to apply their literacy skills more widely, write 
more extensively and solve challenging mathematical problems 

- marking pupils’ work so that they are told what went well and what they need to 
do to improve and move to the next level of attainment. 

 
 Improve the effectiveness of leaders and managers and increase the 

capacity to sustain improvement by: 
- senior leaders setting high expectations and a clear direction for the school 
- developing the leadership skills of all staff and delegating responsibilities widely so 

all staff act as a cohesive team in driving improvement over a broad front 
- involving staff, parents and pupils in systematic, rigorous self-evaluation of the 

school’s work 
- implementing a comprehensive programme of professional development linked to 

the priorities for improvement and to the performance management targets of 
teachers. 
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Special measures: monitoring inspection of St Joseph's Catholic Primary School, 
Moorthorpe 
 
Report from the third monitoring inspection on 7 and 8 March 2013 
 
Evidence 
 
The inspector observed the school's work, scrutinised documents and met with the 
headteacher, other leaders and staff, a group of pupils, the Chair and Vice-Chair of the 
Interim Executive Board and a representative from the local authority. 
 
Context 
 
The new headteacher took up post in January 2013. The deputy headteacher and another 
teacher are absent due to illness. The vacancies are currently being covered by teachers 
who have been seconded from other schools within the Bishop Konstant Catholic Multi-
Academy Trust. The number of classes in Key Stage 2 has been increased from three to 
four, each with single year groups. At Key Stage 1, each class now has pupils from two year 
groups. The Interim Executive Board is actively moving the school towards becoming an 
academy sponsored by the Bishop Konstant Catholic Multi-Academy Trust. 
 
Achievement of pupils at the school 
 
The analysis and presentation of data about pupils’ attainment and progress have improved 
significantly since the previous inspection. There is greater clarity about what constitutes 
expected and better than expected progress and expectations of what pupils should be 
achieving have risen. Data are now analysed thoroughly and rigorously. The outcomes are 
presented in a way that makes it very clear how different groups of pupils are performing 
across the school and therefore where action is required to help keep pupils on track. The 
picture revealed by the data shows that pupils’ progress across the school is very mixed. In 
some places there are signs that it is accelerating. Predictions for assessment and test 
results at the ends of both Key Stage 1 and Key Stage 2 in 2013 are higher than the 2012 
outcomes. There is still considerable underachievement across the school, however, 
especially in Key Stage 2, and there remains much ground to be made up for most groups 
of pupils. This is confirmed by the work in pupils’ books. The sharper, more accurate data 
mean that priorities for improvement are being more clearly identified and provide a better 
means of measuring the impact of action taken. 
 
Progress since the last monitoring inspection on the areas for improvement:  
 improve pupils’ progress, particularly in Key Stage 2 – satisfactory 

 
The quality of teaching 
 
Improvements in teaching are evident, with none seen during this monitoring inspection 
that was inadequate and more good features were seen in most lessons than previously. 
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Concerted efforts have been made to tackle the impact of the absence of two teachers in a 
way that ensures that pupils’ learning is not compromised, so far successfully. Higher 
expectations of what pupils should be achieving are being translated, in most cases, into 
sharper planning aimed at promoting learning at a faster pace. This has been accompanied 
by the adoption of tighter routines and procedures that have reduced the amount of 
potential learning time that is lost on organisational matters. The learning environment has 
been greatly improved, with much less clutter, a better use of space, some redecoration and 
attractive displays of information that pupils can use to help them with their work in 
classrooms. There is more consistency of approach, helped by the adoption of some new 
policies. For example, the use of success criteria to help pupils know how to do well and to 
take on some responsibility for doing so is evident across the school. Following a review of 
marking that revealed some ongoing weaknesses, a new marking policy is resulting in 
improved feedback to pupils. There is also more focused attention to meeting the needs of 
pupils according to their different abilities. This has been helped in Key Stage 2 by the move 
to smaller, single-age classes, although increased numbers in Key Stage 1 means that mixed 
classes in that key stage now exist. 
 
There are still some shortcomings which reduce the effectiveness of learning. The improved 
data are not being used fully or precisely enough by teachers to target pupils who may be 
falling behind or who may need extra attention to help them keep or catch up. Sometimes 
work is still too easy or too hard for some pupils, and too often those pupils who have 
grasped a concept are not moved on quickly enough. There are some occasions where 
teachers do not give pupils enough time to work independently or when pupils’ 
understanding is checked too superficially. There is still some inconsistency in marking. 
 
The role of teaching assistants is being reviewed in order to ensure that they are making the 
most effective contribution to pupils’ learning. Currently, although some helpful contributions 
are made, not all are equally effective.  
 
A wide range of actions have been taken to promote pupils’ literacy skills, although more 
remains to be done to ensure that they are good enough and are developed appropriately 
across all subjects. There has been well-received training recently for staff on problem-
solving in mathematics, but, currently, this is not reflected in the work given to pupils. 
 
Progress since the last monitoring inspection on the areas for improvement:  
 improve the quality of teaching, particularly in Key Stage 2 – satisfactory 

 
Behaviour and safety of pupils 
 
Behaviour continues to be positive, with almost all pupils keen to learn and trying hard with 
their work. Overall, they are responding well to the higher expectation that adults have of 
them and to the demands being made of them through tighter routines. This has 
significantly reduced, although not fully eliminated, the tendency towards some fussiness 
instead of settling to work quickly. Positive relationships between pupils and with adults help 
pupils feel secure in school.  
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The quality of leadership in and management of the school 
 
The very positive impact of the new headteacher is already evident in the many 
developments that have taken place since January. There is an increased sense of urgency 
in the drive for improvement accompanied by a strongly strategic approach to promoting it.  
Clearer and higher expectations in relation to many aspects of practice within classrooms 
and within the school more generally have been established. More rigorous systems have 
been adopted, most notably but not exclusively, for analysing pupils’ progress. There is a 
clear view of what the key priorities are to address, with action to improve teaching and its 
impact on learning being the major focus. Weaknesses are being robustly tackled. Generic 
and specific training and support are being provided for staff. The effect of actions taken is 
monitored thoroughly. There is a clear awareness of the need to manage the situation 
regarding staff vacancies to ensure that pupils’ achievement in Years 3, 4 and 5 in particular 
improves.  
 
An extended leadership team has been established with representatives from each phase, 
and work is underway to develop their knowledge, skills and ability to operate at a strategic 
level. This work is at early stages but is a positive development. The headteacher has taken 
on responsibility for literacy and has taken a wide range of actions to develop this. The 
mathematics subject leader’s skills continue to be developed, for example, through working 
with the school improvement adviser to monitor, and make accurate judgements about, the 
quality of mathematics teaching. In order to ensure that the needs of the school and pupils 
are being met in the best possible way, a review of the staffing structure is due to take 
place.  
 
The Interim Executive Board continues to provide a high level and quality of challenge and 
support to the school. The expertise and understanding of its members, along with their 
very well focused and active involvement at both a strategic and practical level, is making a 
strong contribution to improving the school. The Interim Executive Board checks carefully 
and regularly on both its own impact and the impact of actions taken by leaders and staff. It 
also seeks the views of parents, pupils and staff when ascertaining the position within the 
school and evaluating improvements. Other steps are being taken to promote the 
involvement of these different groups. The findings of surveys carried out show positive 
support for the school and, in the case of staff, a recognition and appreciation of the 
acceleration in developments. 
 
Progress since the last monitoring inspection on the areas for improvement:  
 improve the effectiveness of leaders and managers and increase the capacity to 

sustain improvement – good 
 
External support 
 
The school improvement adviser continues to gives high-quality support on a wide range of 
issues, including for leaders and for teachers. Her rigorous monitoring results in an accurate 
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awareness of the pace of improvement and what the next priorities for action should be. 
The local authority has provided valuable additional funding, including for consultancy and 
training. Human resources support for the local authority is now being called upon for 
several important purposes, including the review of the staffing structure. The Wakefield 
Catholic Primary School Partnership continues to provide helpful support. 
 
 
 
 
 
 
 
 
 
 
 


