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Special measures: monitoring inspection of St Joseph's Catholic Primary School, 
Moorthorpe 
 
Following my visit to your school on 25 and 26 June 2013, I write on behalf of Her Majesty's 
Chief Inspector of Education, Children's Services and Skills to confirm the inspection 
findings. 
 
The inspection was the fourth monitoring inspection since the school became subject to 
special measures following the inspection which took place in February 2012. The full list of 
the areas for improvement which were identified during that inspection is set out in the 
annex to this letter. The monitoring inspection report is attached and the main judgements 
are set out below. 
 
Progress since being subject to special measures – inadequate 
 
Progress since previous monitoring inspection – inadequate  
 
Newly Qualified Teachers should not be appointed. 
 
This letter and monitoring inspection report will be posted on the Ofsted website. I am 
copying this letter and the monitoring inspection report to the Secretary of State, the Chair 
of the Interim Executive Board and the Director of Children's Services for Wakefield. 
 
Yours sincerely 
 
 
Joan McKenna 
Additional Inspector 
 
 

 

http://mailto:enquiries@ofsted.gov.uk/
http://www.ofsted.gov.uk/
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Annex 
 
The areas for improvement identified during the inspection which took place in 
February 2012 
 
 Improve pupils’ progress and the quality of teaching, particularly in Key Stage 2, by: 

− ensuring all teachers use assessment and performance data consistently and 
effectively in planning learning objectives, success criteria and the evaluation of 
outcomes 

− providing pupils with challenging work and activities that build systematically on 
their prior learning 

− increasing opportunities for pupils to apply their literacy skills more widely, write 
more extensively and solve challenging mathematical problems 

− marking pupils’ work so that they are told what went well and what they need to 
do to improve and move to the next level of attainment. 

 
 Improve the effectiveness of leaders and managers and increase the capacity to 

sustain improvement, by: 
− senior leaders setting high expectations and a clear direction for the school 
− developing the leadership skills of all staff and delegating responsibilities widely so 

all staff act as a cohesive team in driving improvement over a broad front 
− involving staff, parents, carers and pupils in systematic, rigorous self-evaluation of 

the school’s work 
− implementing a comprehensive programme of professional development linked to 

the priorities for improvement and to the performance management targets of 
teachers. 
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Special measures: monitoring inspection of St Joseph's Catholic Primary School, 
Moorthorpe 
 
Report from the fourth monitoring inspection on 25 and 26 June 2013 
 
Evidence 
 
The inspector observed the school's work, scrutinised documents and met with the 
headteacher, other leaders and staff, the Chair and another member of the Interim 
Executive Board and a representative from the local authority. 
 
Context 
 
The deputy headteacher is absent due to illness and an acting deputy headteacher is on 
secondment to the school until the end of the current term. Two teachers have left the 
school and two others have resigned, one with effect from the end of the current term and 
the other from a date to be determined. The latter two are members of the extended 
leadership team. Two new teachers have been appointed to take up post in September 2013 
and two more are in the process of being recruited. Another teacher, who is also the third 
member of the extended leadership team, was absent during the inspection. An advanced 
skills teacher has been supporting the school for literacy and a consultant has recently 
started to do so for mathematics, with the contracts of both due to end this term. There has 
been a change of Chair of the Interim Executive Board. The Interim Executive Board is 
continuing to move the school towards becoming an academy. 
 
Achievement of pupils at the school 
 
The assessment, analysis and presentation of data about pupils’ performance have 
continued to improve since the previous monitoring inspection. This provides a very clear 
and accessible picture of pupils’ attainment and progress across the school, both overall and 
for different groups. Action has been taken to promote the accuracy of assessments being 
made by teachers, with external moderation by a range of personnel supplementing that 
undertaken internally. There are pockets across the school where the data about pupils’ 
attainment and progress are showing some improvement. For example, the predicted 
outcomes in assessments and tests for the pupils at the ends of both Key Stages 1 and 2 in 
2013 are projected to be higher than the school’s results in 2012 and, if realised, should be 
close to the most recent national figures. However, the picture is still too inconsistent and 
there are too many places where progress is not fast enough. The pattern is variable across 
year groups, subjects and for different groups of pupils. This is confirmed by the work seen 
in pupils’ books and the learning of some over time. Despite much support and input, not all 
teachers are ensuring that the progress of pupils in their classes is improving at a fast 
enough rate. 
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Progress since the last monitoring inspection on the area for improvement:  
 improve pupils’ progress, particularly in Key Stage 2 – inadequate. 
 

The quality of teaching 
 
A great deal of action has taken place to promote improvement in the quality of teaching, 
both generally and in relation to the specific needs of individuals. Some positive impact is 
evident, with more good teaching seen than previously and more good features in some 
other lessons. The improved features include: continued, sharper use of success criteria to 
help pupils know what they are aiming for in their learning and to help them check how well 
they are doing; and some better planning to meet the needs of pupils of different abilities. 
Some teachers give clear input and check pupils’ understanding carefully as lessons 
proceed. In some lessons, efforts to make learning fun are successful. The learning 
environment is much improved. However, the quality of teaching remains too inconsistent. 
Too much still requires improvement and, on occasions, some is inadequate. Not all 
teachers have demonstrated the capacity to respond to the clearer and higher expectations 
of their practice or to the support they have received to help them do so. In some lessons 
the intended learning is not clear enough and the explanations and instructions from 
teachers lack focus. Planning and approaches to meeting pupils’ different needs lack 
precision, with work often not being challenging for more-able pupils. The pace of learning 
is sometimes too slow, with teachers taking too long to move pupils on to working 
independently. Marking is variable. Some teachers are implementing the school policy 
thoroughly and conscientiously. Others are not doing so or are not doing so as effectively.  
 
The contribution made by teaching assistants remains variable too, with some positive 
examples seen but other occasions when their input is not effective enough. The majority 
are availing themselves of the opportunity to undertake a school-based training course to 
update their qualifications and skills. 
 
Following checks on pupils’ work that revealed too few opportunities for them to write at 
length or for different purposes in a range of subjects, action was taken to make sure they 
had more chances to do so. Efforts have been made to provide more meaningful contexts 
for writing, such as using an arts week as a stimulus. While some improvements are 
evident, these are not comprehensive and some pupils are still being provided with too few 
opportunities to write for relevant purposes across subjects or to apply their targets for 
writing when doing so. Following training in mathematics, regular opportunities are now also 
supposed to be provided for pupils to solve problems. Although some positive examples 
were seen, this is still too variable across classes. 
 
Progress since the last monitoring inspection on the area for improvement:  
 improve the quality of teaching, particularly in Key Stage 2 – inadequate. 
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Behaviour and safety of pupils 
 
Pupils are keen to learn and there is very little misbehaviour. When routines are well 
established, expectations of pupils’ approach in lessons are high and the work is demanding 
and stimulating enough, pupils quickly settle down and they apply themselves very well. 
Even when these features are not present, pupils still generally work hard and try their best. 
 
The quality of leadership in and management of the school 
 
The headteacher continues to provide strong, strategic leadership and she is leading the 
drive to improve the school with determination and rigour. She is clear about what needs to 
be better and how this can be brought about. She is taking the right actions to promote this, 
including, where required, robust steps. Rightly, on behalf of the pupils, she has high 
expectations of staff and she adopts an appropriate balance of support and challenge with 
them. The headteacher also demonstrates perseverance in the face of difficulties, such as 
the current situation regarding staffing. She is focusing on the longer term potential benefits 
rather than the short term disruption, while recognising the urgency with which the 
vacancies need to be filled. This is especially the case given the fact that there is instability 
in leadership, other than at headteacher level, as well as in the teaching force. Much effort 
has gone into developing middle leaders, but to a varied and generally insufficient effect. 
The acting deputy headteacher is making a valuable contribution to leadership, especially in 
developing the Early Years Foundation Stage, and she being a helpful source of support to 
the headteacher. However, her secondment comes to an end shortly. While correctly 
prioritising tackling the areas for improvement identified in the inspection report, attention 
has been paid to developing the school more broadly, such as re-establishing a nursery 
which is due to admit children from September.  
 
The new Chair of the Interim Executive Board brings extensive, relevant experience of 
school leadership and improvement to the role. The Interim Executive Board continues to 
provide a high level of challenge and support to the school. As well as strategic work, 
members are helpfully involved at a practical level. One member, for example, has provided 
support in helping the members of the extended leadership team to understand their role 
and to develop their skills. Another is involved with ascertaining parents’ views. These 
continue to be positive and demonstrate their support for the school. 
 
Despite the very best efforts of the headteacher, the Interim Executive Board and the local 
authority school improvement adviser, the current staffing situation has become fragile, in 
part because of the rightly uncompromising stance on the quality of practice that is 
expected. If the school is to make the required improvement at a fast enough rate it is 
imperative that the vacancies are filled with able and suitably experienced staff. This is to 
ensure that the teaching force is stable and that leadership responsibilities are not resting 
on the headteacher’s shoulders alone.  
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Progress since the last monitoring inspection on the area for improvement:  
 improve the effectiveness of leaders and managers and increase the capacity to 

sustain improvement – inadequate. 
 

External support 
 
The local authority continues to provide very positive human and financial support to the 
school. It has provided funding for some of the temporary leaders and consultants whose 
contribution has been beneficial. It is now making efforts to help the school fill the current 
vacancies. The school improvement adviser provides high quality challenge and support, 
both strategically and practically, and her contribution is greatly valued. The Wakefield 
Catholic Primary School Partnership has seconded a teacher to the school until the end of 
the current term. 
 
Priorities for further improvement 
 
 Ensure that the current vacancies are filled with able and suitably experienced staff so 

that the teaching force is stable and there is additional leadership capacity. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


