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Special measures: monitoring inspection of St Joseph's Catholic Primary School, 

Moorthorpe 
 
Following my visit with Peter McKay, Additional inspector, to your school on 20 and 21 June 

2012, I write on behalf of Her Majesty's Chief Inspector of Education, Children's Services 
and Skills to confirm the inspection findings. 
 

The inspection was the first monitoring inspection since the school became subject to 
special measures following the inspection which took place in February 2012. The full list of 
the areas for improvement which were identified during that inspection is set out in the 

annex to this letter. The monitoring inspection report is attached and the main judgements 
are set out below. 
 
Progress since being subject to special measures – satisfactory 

 
Newly Qualified Teachers should not be appointed. 
 

This letter and monitoring inspection report will be posted on the Ofsted website. I am 
copying this letter and the monitoring inspection report to the Secretary of State, the Chair 
of the Governing Body and the Director of Children's Services for Wakefield. 

 
Yours sincerely 
 

Joan McKenna 
Additional Inspector 
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Annex 
 

The areas for improvement identified during the inspection which took place in 
February 2012 
 

 Improve pupils’ progress and the quality of teaching, particularly in Key 
Stage 2, by : 
- ensuring all teachers use assessment and performance data consistently and 

effectively in planning learning objectives, success criteria and the evaluation of 
outcomes 

- providing pupils with challenging work and activities that build systematically on 

their prior learning 
- increasing opportunities for pupils to apply their literacy skills more widely, write 

more extensively and solve challenging mathematical problems 
- marking pupils’ work so that they are told what went well and what they need 

to do to improve and move to the next level of attainment.  
 

 Improve the effectiveness of leaders and managers and increase the 

capacity to sustain improvement by: 
 
- senior leaders setting high expectations and a clear direction for the school 

- developing the leadership skills of all staff and delegating responsibilities widely 
so all staff act as a cohesive team in driving improvement over a broad front 

- involving staff, parents, carers and pupils in systematic, rigorous self-evaluation 

of the school’s work 
- implementing a comprehensive programme of professional development linked 

to the priorities for improvement and to the performance management targets 

of teachers. 
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Special measures: monitoring inspection of St Joseph's Catholic Primary School, 
Moorthorpe 

 
Report from the first monitoring inspection on 20 and 21 June 2012 
 

Evidence 
 
Inspectors observed the school's work, scrutinised documents and met with the interim 

headteacher, other leaders, a group of pupils, the Chair of the recently disbanded Governing 
Body and a representative from the local authority. 
 

Context 
 
The headteacher in post at the previous inspection retired at the end of March 2012. A  
headteacher from another local school took up post as interim headteacher at St Joseph’s in 

mid April, initially until August 2012 which recently has been extended until the end of 
December 2012. Permission to establish an Interim Executive Board was given by the 
Department for Education on the 15 June, and therefore, it has not had time to meet yet. A 

part-time member of staff who has been absent through illness has returned to work since 
the previous inspection. A partnership of three local Catholic primary schools is providing 
support to the school.  

 
Achievement of pupils at the school 

 

The school’s predictions for pupils’ attainment and progress at the end of Year 6 in 2012 
indicate that considerable improvement is anticipated when compared with 2011, when 
results were very low. The 2012 cohort has higher prior attainment than the 2011 cohort 

had, and so higher standards would be expected. Nevertheless, more pupils than previously 
are expected to have made two levels of progress across Key Stage 2. More stable teaching 
and substantial intervention has helped to improve progress. There is a significant gender 
difference, with girls predicted to make more progress than boys. Across the rest of the 

school, data is showing a variable picture, with differences in rates of progress across year 
groups, subjects and between girls and boys. Differences between other pupil groupings are 
not systematically monitored, but where there is information, it also shows variation. 

Alongside the data, other evidence from pupils’ work and from learning seen in lessons is 
showing that while some pupils are making expected progress, not all are doing so and 
there is still underachievement across the school. There is some escalation evident, 

especially in writing which has been the focus of some whole-school development. 
Attainment on some measures across the school is showing some increase, but again, this is 
not consistent. A considerable amount of data about pupils’ performance is collected within 

the school. There are weaknesses in its collection, recording, analysis and presentation, 
however, and that means it does not provide a clear, precise and easily accessible enough 
overview of attainment and progress across the school. There is insufficient attention given 
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to how different groups of pupils are performing. The inconsistency in achievement that was 
evident at the previous inspection remains, although there are some signs of improvement. 
 

Progress since the last section 5 inspection  
Improve pupils’ progress, particularly in Key Stage 2 – satisfactory 

 

The quality of teaching 
 
Teaching remains mixed in its quality. It has satisfactory, and, on occasions, good features, 

but weak features are still evident across the school. Work has taken place to improve 
teachers’ awareness of what constitutes good teaching and the need to be able to 
demonstrate its impact on pupils’ progress. This is starting to show some impact, for 

example, teachers are giving more attention to planning for different ability levels within 
their classes, and to the use of success criteria with pupils so they can check their work 
against what is expected and be more proactive in improving it. Better planning for and 

assessment of the ‘Big Write’ is showing in some better quality writing. There are other 
positive aspects, such as encouraging relationships, some efforts to make learning enjoyable 
and some constructive deployment of teaching assistants. However, weaknesses remain. 
While there is planning for the needs of broad ability groups, it is not based closely enough 

on data about their prior attainment and is not sufficiently personalised, so work is often still 
not well matched to their needs and too frequently is not challenging enough. At the 
beginning of lessons, too often the whole class is involved in the same introduction at the 

same pace for too long, irrespective of whether they all need this input. This limits the time 
for working independently on tasks that can be better matched to their needs. There are a 
range of other weaknesses. For example, pace is sometimes too slow, tasks are not 

interesting enough and pupils’ understanding is not checked thoroughly enough. While 
marking remains inconsistent in its quality, with too little guidance on next steps, it has 
improved with more helpful comments made than previously. Opportunities for pupils to 

apply their literacy and numeracy skills in other subjects are at early stages of development. 
The school has rightly prioritised having a specific focus on developing basic skills in discrete 
lessons. There is an awareness that a wider range of skills will need to be developed in due 

course. While showing some signs of improvement, the key issue of inconsistency in the 
quality of teaching remains, both across the school and also within individual classes where 
some teachers demonstrate more expertise in one subject than another. There is not 
enough good teaching to compensate for pupils’ earlier underachievement. Ensuring better 

quality and greater consistency of teaching remains a high priority for the school to tackle, 
as does ensuring that data about pupils’ prior achievement is used more systematically to 
meet their needs and escalate their progress in lessons. 

 
Progress since the last section 5 inspection  
 Improve the quality of teaching, particularly in Key Stage 2 – satisfactory 
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Behaviour and safety of pupils 
 

Pupils are very friendly and pleasant. They continue to be keen to learn and try hard to 

follow instructions. As at the previous inspection, pupils’ attention occasionally wanders 
when teaching is less engaging, but even then, most still try to do their best. Pupils say that 
the revised behaviour management systems have improved behaviour at lunchtimes. Adults 

only had to speak to individuals about their conduct or approach on just a few occasions 
during the inspection. Pupils say that they feel safe in school.  
 

The quality of leadership in and management of the school 
 
The interim headteacher is bringing a clearer sense of direction and purpose to improving 

the school. Correct priorities for action have been established and are being implemented. A 
wide range of professional development activities are being provided, including generic 
professional development for all teachers and specific support programmes for some 
individuals. Visits have been made to see good practice in the partner schools and 

colleagues from those schools have visited staff in St Joseph’s. Accountability of staff within 
the school is strengthening. Performance management arrangements are now in place and 
are to be further developed. The interim headteacher’s determination to follow things 

through and ensure the required sense of urgency is exemplified by the action taken with 
regard to marking. When a review indicated that the school’s policy was not being adhered 
to, staff were given two days to submit examples of appropriately marked work. The interim 

headteacher has recognised that systems for assessing, tracking and analysing pupils’ 
progress require improvement in order to be an effective tool to accelerate pupils’ progress 
and evaluate the impact of teaching. She has established class assessment files to promote 

consistency and provide a means of a common dialogue. This is a helpful first step. A start 
has been made to sharpen procedures for the analysis of data. However, these are not 
sufficiently comprehensive, precise or strategic. Ensuring that they are is a key priority, as 

without it the means by which pupils’ progress can be checked and promoted at a strategic 
and practical level remains limited. Developing leadership at other levels has focused on the 
two senior leaders, each of whom has newly taken on responsibility for literacy and 
numeracy alongside their other responsibilities. Support for these leaders is underway. 

Developing wider leadership on the part of other teaching and non-teaching staff has not 
yet received attention. Governance is in a state of transition with the new Interim Executive 
Board just in the process of taking over responsibility for governance. Some meetings for 

parents and carers have been held to provide information and hear their views, and a 
questionnaire to ascertain views of wider issues is due to be issued shortly. Staff are 
showing commitment to improving their practice and are working diligently to implement 

changes and developments. A sense of urgency now needs to pervade all of their work.  
 
Progress since the last section 5 inspection  

Improve the effectiveness of leaders and managers and increase the capacity to 
sustain improvement – satisfactory 
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External support 
 
The local authority’s statement of action has been evaluated and deemed to be fit for 

purpose. It is being implemented to good effect. The local authority has been instrumental 
in acquiring the services of the interim headteacher and the involvement of the partner 
schools. These have been helpful. Valuable support is being provided by the local authority’s 

school improvement adviser, at both a strategic and practical level. The school is finding this 
very helpful. The involvement with the partner schools has also brought benefit. 
 

Priorities for further improvement 
  
Establish comprehensive, rigorous and clear whole-school systems for tracking pupils’ 

attainment and progress, which provide accurate and precise information about the 
achievement of both individuals and all relevant groups, and ensure that the resulting 
information is analysed and used strategically and practically by leaders and teachers 

to accelerate rates of pupils’ progress and ensure greater consistency. 
 

 
 
 

 

 

 

 

 

 

 

 

 


