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“Christ at the Centre” 
Mission Statement 

 

St Joseph’s Catholic Primary School has the presence and power of Jesus Christ at its centre. 

It is a community which is governed by Gospel Values and where Christ’s command for us to 

love God, and to love one another, is central to all we do. 

Through the clear, visual Catholic identity of St Joseph’s, our vision for Catholic education is 

fulfilled through the educational experiences and personal curriculum we provide for our 

children. 

Prayer and Worship are at the heart of day to day life within our school and it is our desire for 

each child’s journey of faith to celebrate their unique gifts and talents, made in the image and 

likeness of God. 

St Joseph’s has strong and positive relationships with the wider community, including our 

partner schools within the Bishop Konstant Catholic Academy Trust (BKCAT). Links between 

home, school and our parish community, are also significant and central to our mission to 

serve the Church and create the family feeling of ‘belonging’. 

 

 

 

 

 

 

  

 

 

 

 

 

 

 



The establishment of a calm and orderly learning environment, in school and in the classroom, is 

fundamental to effective teaching and learning in our school. Effective teaching and learning is 

dependent on positive relationships between staff and pupils, and between pupils themselves.  

Our policy, at St. Joseph’s Catholic Primary School, is based on an overwhelmingly positive 

approach towards managing behaviour. A major part of our policy is based on the emphasis of 

Incentives, Golden Rules, Golden Time and when required, the use of agreed sanctions. 

Aims 

Our school aims to: 

• Provide an environment where learning is enjoyable. 

• Care for and value everyone in the school community. 

• Provide a secure environment, where everyone is respectful to each other. 

• Encourage children to share the responsibility for their own education. 

• Promote good relations with others at school and in the community. 

• Help each individual to discover and develop new skills and abilities. 

• Encourage children to be moral, self-disciplined, hardworking and caring. 

• Provide challenge and support to achieve high standards. 

Our emphasis is on rewards to reinforce good behaviour, rather than on failures. We believe that 

rewards have a motivational role, helping children to see that good behaviour is valued. 

Objectives 

To meet these aims, through our Positive Behaviour Policy, we have set the following objectives: 

• All members of the school community will be involved in implementing this Positive 

Behaviour Policy. 

• Staff and children will behave towards each other with mutual respect, consideration and 

tolerance. 

• We will celebrate positive behaviour with a system of rewards. 

• The school will involve parents at an early stage if their child is persistently behaving in an 

unacceptable way or if a serious incident has occurred. 

Trauma Informed Practice, including ACES or Adverse Childhood Experiences  

Our policy is constantly developing and as of September 2019, we have begun to explore ACES or 

Adverse Childhood Experiences, which often cause trauma to a child, thus impacting on their 

behaviour, in many ways. The Senior Leadership Team and Safeguarding Team are attending 

various training options to therefore implement the necessary adaptations as well as disseminate 

this information to all members of staff so our practice is trauma informed. 



 

Classroom Management 

Classroom management and teaching methods have an important influence on children's 

behaviour. The classroom environment gives clear messages to the children about the extent to 

which they and their efforts are valued. Relationships between staff and children, strategies for 

encouraging good behaviour, arrangements of furniture, access to resources and classroom 

displays, all have a bearing on the way children behave. 

Classrooms should be organised to develop independence and personal initiative. Furniture should 

be arranged to provide an environment conducive to on-task behaviour. Materials and resources 

should be arranged to aid accessibility and reduce uncertainty and disruption and be well labelled 

to promote independence. Displays should help develop self-esteem through demonstrating the 

value of every individual's contribution, and overall the classroom should provide a welcoming 

environment. 

Teaching methods should encourage enthusiasm and active participation for all. Lessons should 

aim to develop the skills, knowledge and understanding which will enable the children to work and 

play in co-operation with others. Praise should be used to encourage good behaviour as well as 

good work. 

The Curriculum and Learning 

We believe that an appropriately structured curriculum and effective learning contribute to good 

behaviour. It follows that lessons should have clear objectives, understood by the children, and 

differentiated to meet the needs of children of different abilities.  

Marking and record keeping can be used both as a supportive activity, providing feedback to the 

children on their progress and achievements, and as a signal that the children's efforts are valued 

and that progress matters. 

 



School Ethos/Virtues To Live By 

Positive behaviour is consistently reinforced. The school teaches ‘Virtues To Live By’, as part of our 

Character Education, which are underpinned from the Gospel Values but life skills which we want 

our pupils to learn – we want each human being to flourish. These include self-awareness, self-

regulation, motivation and empathy as well as social skills. Children are provided with consistent 

positive encouragement and recognition when they demonstrate positive behaviour. 

School Golden Rules 

The School Golden Rules in the Classroom, Dining Hall and outside clearly define the high 

standard of behaviour that we expect in school. They are referred to frequently and should 

encourage the children to be positive in all they do and should help to create a happy 

environment for pupils to work in. 

Rewards 

St Joseph’s rewards excellent behaviour in a variety of ways. These will be used to highlight 
aspects of behaviour which we wish to promote, as well as to build self-esteem and pride in the 
recipient.  They may take the form of: 

• private words of praise; 
• public words of praise; 
• positive dojos; 
• good to be green certificates; 
• Headteacher rewards; 
• a sticker or badge; 
• special responsibilities; 
• speaking to parents, through face-to-face, a text message or a personal phone call; 
• a special mention in assembly; 
• a golden ticket to go on the golden table for excellent behaviour; 
• class reward systems; 
 

Praise should always be specific so that the behaviour being rewarded is identified; this will 

encourage other children to aspire to it. 

Whole School Incentives 

We have “whole school” incentives and rewards to recognise and celebrate good behaviour, good 

work, helpfulness to peers and adults. These are: 

Golden Time - This is a valued and special time, each Friday, from 2.00pm – 2:30pm. Activities 

should be fun, structured and child centred. All activities will change on a regular basis and pupils 

will be consulted for their ideas and suggestions. This motivates and encourages them to follow 

our Golden Rules.  

‘It’s Good to be Green’ – Whole School Behaviour Management System 

This is a whole school, consistent Behaviour Management System. The children have an ‘It’s Good 

to be Green’ chart displayed in their classroom; all children’s names are on the front pockets. Each 

chart has Green, Orange and Red cards that will represent the child’s behaviour status.  

 Green = Good behaviour (On task/consistently good behaviour etc)  



 Orange = Modify behaviour (1st verbal prompt has been ignored) 

 Red = Sanction (Staff to impose relevant sanction) 

Should poor behaviour continue, the child will be asked to move to the ‘Thinking Spot’, located in 

the classroom. The child will be encouraged to think about their behaviour, supported by a 

member of staff. 

Should poor behaviour persist, the child will be asked to leave the classroom and work in a 

different location. If the behaviour is serious enough for the child to be taken to see a member of 

the Senior Leadership Team, a behaviour log will be completed, as necessary. 

Certificates are awarded to children who demonstrate persistent good behaviour throughout the 
week. Certificates will be given out at the end of the week and celebrated in our Celebration 
Assembly. Lunchtime supervisors will distribute certificates for good behaviour at lunchtime. A 
Golden 100 % Certificate will be awarded for children who have achieved 100% green throughout 
the halfterm. 
 

Dojo Points – Children can earn ‘Dojo Points’. Dojo Points may be awarded for:  

• outstanding behaviour 

• full engagement in learning 

• listening to the teacher and others 

• showing outstanding attitudes 

• trying hard with their work 

• contributing to discussions 

Dojo Points will be awarded for exemplary attitudes and behaviour – portraying an attitude that 

‘It’s Good to be Green’. Dojo Points will also be awarded to children who have significantly 

modified their behaviour during a session and the child will change their card back to green. 

Staff will prominently display the ‘It’s Good to be Green Chart’ in class so children can see where 

they are in terms of their own behaviour management. When awarding a child a Dojo Point, the 

child should be told why they have earned it and will remain on a green card.   

Children will receive a negative Dojo Point, for poor behaviour choices after they have received a 

verbal prompt and must also change their green card to the relevant colour. However, if the child 

modifies their behaviour in the same session, they will change their card back to green. Class Dojo 

is the system we use to record and analyse of behaviour. 

Some behaviours will require an additional behaviour log to be completed before a negative Dojo 

point is awarded. 

Celebration Assembly 

Each teacher will choose 2 children to be awarded a certificate for outstanding behaviour or for 

outstanding achievement in their work; their names will be recorded in the Gold Book. 

One pupil is also chosen as the ‘Star of the Week’. 

 

 



Sanctions 

Although rewards are central to the encouragement of good behaviour, realistically there is a need 

for sanctions to register the disapproval of unacceptable behaviour and to protect the security and 

stability of the school community. 

The use of sanctions should be characterised by certain features:- 

 Staff will consistently refer to the classroom behaviour management system. 

 It must be clear why the sanction is being applied. 

 It must be made clear what changes in behaviour are required to avoid future sanctions. 

 Staff will use the language of choice to encourage children to make the right choice. 

 It should be the behaviour rather than the person that is punished. 

Application of Sanctions: 

• Non Verbal - A look, standing near the child, reminding of class rules, rewarding those 

following rules, praise children next to them. 

 

• Level 1 Offence - talking, distracting others, slow to complete work, swinging on chair, 

arguing over equipment, non-verbal signals across room, calling out, rudeness to staff etc. 

o Sanctions  - Verbal prompt. 

o Continuation of Level 1 offence – Orange warning card and appropriate negative 

Dojo point. 

 

• Level 2 Offence – ignoring direct adult instruction or repeated classroom disruption. 

o Sanctions – Warning – Child is asked to place a red card in his/her name pocket. 

o Continuation of Level 2 offence – Child is asked to go to the ‘Thinking Spot’ located 

in the classroom and is supported by member of staff to think about modifying 

behaviour. If required, the three Key Stage Leaders (SLT), can be involved if 

behaviour continues. 

 

• Level 3 Offence (or continuation of Level 1 or Level 2 offence) – swearing directly 

at an adult, total disregard for school rules. 

o Sanctions – Child is sent to Headteacher/Deputy Headteacher. A behaviour log is 

completed, on CPOMS and a telephone call to parents/carers will be made 

depending on the level of behaviour asking them to come into school as soon as 

possible to discuss the incident. The child will forfeit breaks and/or lunch play times 

or will receive a fixed term exclusion period. if necessary.  

 

• Level 4 Offence (or continuation of Level 1 or Level 2 or Level 3 offence) – racist 

or homophobic name calling, physical violence towards a child or an adult in the classroom, 

upturning furniture or leaving the school grounds. 

o Sanction – Depending on the severity of the incident, a fixed term exclusion may 

be given. 



Each new session is a fresh start for children. The Class Dojo will keep a record of individual 

behaviour; these records will be submitted, every half term, to the SLT for analysis.  Identified 

children will be discussed at half termly Pupil Progress Meetings. A central record will be kept. 

Early Years and Foundation Stage 

In line with “whole school” incentives and rewards, positive behaviour, helpfulness and hard work 

is encouraged and rewarded. Upper Foundation children receive Dojo points for trying hard with 

their work, exemplary behaviour and attitude to learning. The ‘It’s Good to be Green chart’ and 

‘Thinking Spot’ are also used.  

• In both Upper and Lower Foundation, children are quietly reminded about their behaviour if 

they make the wrong choice. 

• In Nursery, if they do not respond to this reminder then they are asked to sit near an adult 

for a short period of time. 

• If, after a warning the child hasn’t made the right choice, they will move onto the ‘Thinking 

Spot’ and will remain there for 2 minutes. 

• If the child continues making the wrong choice, they will return to the ‘Thinking Spot’ for a 

further period of 5 minutes. 

• If their behaviour does not improve, they will spend 10 minutes with a member of staff 

who will phone the child’s parent/carer. 

• If a child shows unacceptable behaviour, such as, scratching, hitting, biting kicking or 

destructive behaviour then an adult will speak to the child in a calm voice and discuss what 

they did. The child is to apologise and remains with the adult for 5 minutes. The adult does 

not talk to the child during that time. Parents are also informed of any serious incidents. A 

behaviour log would be recorded. 

Lunchtime Supervision 

At lunchtime, supervision is carried out by a teacher on duty, a team of Lunchtime Supervisors 

and members of the SLT. Children will be awarded certificates by the Lunchtime Supervisors for 

good behaviour, kindness to others, helpfulness etc. The Lunchtime Supervisors can refer to the 

teacher on duty, members of the SLT, the Deputy Headteacher or Headteacher, if necessary.  

The teacher on duty, and Lunchtime Supervisors, are expected to ensure that all children are 

behaving appropriately. Usually, this will be to remind children of the standard of behaviour 

expected. The teacher on duty and Lunchtime Supervisors keep note of children who continually 

misbehave. Persistent or serious misbehaviour at lunchtime is brought to the attention of the 

Deputy Headteacher or Headteacher. This will result in negative Dojo points being given and 

relevant behaviour logs being recorded. Parents will be informed and the child may be excluded 

from the premises at lunchtime, for a fixed time. Serious incidents of misbehaviour result in 

immediate exclusion.  

‘Secrets of Success’ 

What is success? - Success isn’t just about money. It is about happiness, choices and feeling good 

about yourself. Successful people feel good about: 

 how hard they have tried 



 who they are 

 what they spend their time doing 

 the choices they have made in their lives. 

Here are some things everyone should know... 

 You are not born successful. 

 Everyone has setbacks and failures. 

 The first step to success is choosing. 

In order to create autonomous learners, we incorporate the ‘Secrets of Success’ into our 

curriculum delivery, a behaviour for learning approach, which we consider to be crucial, in order 

to be an effective, independent learner. This focuses on the key learning traits: 

 Try something new 

 Concentrate  

 Work hard 

 Don’t give up 

 Understand others 

 Push yourself 

 Imagine 

 Improve 

These key learning traits are displayed in each classroom, as well as the school hall and are used 

throughout lessons, as an integral part of teaching & learning, as well as part of the marking & 

feedback process. ‘Secrets of Success’ certificates are given each half term for the children who 

have demonstrated these traits exemplary, across the half term. 

Communication and Parental Partnership 

We give high priority to clear communication within the school and to a positive partnership with 

parents as these are key attributes in promoting and maintaining high standards of behaviour. 

Where the behaviour of a child is giving cause for concern, it is important that all those working 

with the child in school are aware of those concerns, and of the steps which are being taken in 

response. The key professional in this process of communication is the Class Teacher who has the 

initial responsibility for the child's welfare. Early warning of concerns should be communicated to 

the Deputy Headteacher and discussed at Pupil Progress Meetings so that strategies can be 

discussed and agreed before more formal steps are required. 

A positive partnership with parents is crucial to building trust and developing a common approach 

to behaviour expectations and strategies for dealing with problems. Parental participation in many 

aspects of school life is encouraged. This participation assists the development of positive 

relationships in which parents are more likely to be responsive if the school requires their support 

in dealing with difficult issues of unacceptable behaviour. 

The school will communicate policy and expectations to parents. Where behaviour is causing 

concern, parents will be informed at an early stage, and given an opportunity to discuss the 

situation. Parental support will be sought in devising a plan of action with the Deputy 

Headteacher/SENDCO, and/or Class Teacher and the child to encourage positive behaviour. 



Strategies such as behaviour plans or placing children on ‘report’ are just some examples we use, 

in conjunction with our parents. Targets are set and reviewed every half term.  
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