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Introduction 

 
Inspection team 

 
Alan Lemon 
Huda Aslam 

 

Additional inspector 
Additional inspector 

 

 
This inspection was carried out with two days' notice. Eleven lessons were seen 
involving eight teachers. Meetings were held with groups of parents and carers, 

pupils, members of the governing body and staff. Inspectors took account of the 
responses to the on-line questionnaire (Parent View) in planning the inspection. They 
observed the school's work, and looked at a range of school documentation including 
data on pupils’ performance, the school improvement plan, an external review of the 

school’s work and policies for safeguarding pupils. Sixty-eight questionnaires 
completed by parents and carers were scrutinised together with questionnaires 
completed by pupils and staff.  

 
 

Information about the school 
  
The school is smaller than the average sized primary school. The number of pupils on 

roll has been in decline over recent years. The large majority are White British and 
the proportion who are from Eastern European countries has increased. The 
proportion of pupils who speak English as an additional language is broadly average. 

The percentage of pupils who are known to be eligible for free school meals is 
average, as is the proportion of disabled pupils and those with special educational 
needs. The school does not meet the current floor standard for attainment.  

 
The school has the Healthy School status and the Activemark. 



Inspection report: St Joseph's Catholic Primary School, Moorthorpe, 7–8 February 2012 
 

4 of 13 
 

 

 
Inspect ion grades: 1 is outstanding, 2 is good, 3 is sat isfactory and 4 is inadequate  

Please turn to the glossary for a description of the grades and inspection terms 

 

Inspection judgements 

 
Overall Effectiveness  4  

 
Achievement of pupils  4 

Quality of teaching   4 

Behaviour and safety of pupils   3 

Leadership and management   4 

 
 
Key Findings 
 
 In accordance with section 13(3) of the Education Act 2005, Her Majesty’s Chief 

Inspector is of the opinion that this school requires special measures because it 

is failing to give its pupils an acceptable standard of education and the persons 
responsible for leading, managing or governing the school are not 
demonstrating the capacity to secure the necessary improvement.  

 
 Achievement by the end of Key Stage 2 is inadequate. It is good in the Nursery 

and Reception Years and satisfactory in Key Stage 1. Pupils’ attainment by the 

end of Key Stage 2 has declined since 2007 and was well below average in 
2011, even though pupils started Key Stage 2 with broadly average levels of 
attainment.  

 
 Teaching overall is inadequate as it has not succeeded in raising pupils’ 

achievement or ensuring they make adequate progress by the end of Key Stage 

2. Only lately have leaders begun to give sufficient attention to improving 
teaching with the result that strengths and emerging good practice are patchy. 
Teachers’ expectations vary and too often lead to unchallenging work. This is 

because of a lack of accuracy about pupils’ prior attainment and variable use of 
performance data when planning lessons. 

 

 Pupils’ behaviour is satisfactory. They enjoy school and are friendly and 
cooperative. The shortcomings in teaching affect pupils' attitudes to learning to 
the extent they are not always as interested and engaged as they can be, when 
teaching is lively and challenging. 

 
 The effectiveness of leaders and managers is inadequate. Leaders have failed 

to embed ambition and have been ineffective in driving improvement. Too little 

progress has been made since the previous inspection, which has been 
detrimental to pupils’ achievement. The professional development of staff has 
been too limited, particularly in strengthening leadership skills. Leadership 

across the school is not well developed. Staff are not yet working as a cohesive 
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team effective in providing strong leadership. The lack of rigour in self-
evaluation has meant the school’s most urgent priorities have not been acted 
upon in good time.  

 
What does the school need to do to improve further? 
 
 Improve pupils’ progress and the quality of teaching particularly in Key Stage 2 

by: 

- ensuring all teachers use assessment and performance data consistently 
and effectively in planning learning objectives, success criteria and the 
evaluation of outcomes  

- providing pupils with challenging work and activities that build 
systematically on their prior learning 

- increasing opportunities for pupils to apply their literacy skills more widely, 

write more extensively and solve challenging mathematical problems  
- marking pupils’ work so that they are told what went well and what they 

need to do to improve and move to the next level of attainment. 

  
 Improve the effectiveness of leaders and managers and increase the capacity to 

sustain improvement by: 

- senior leaders setting high expectations and a clear direction for the 
school 

- developing the leadership skills of all staff and delegating responsibilities 
widely so all staff act as a cohesive team in driving improvement over a 

broad front 
- involving staff, parents, carers and pupils in systematic, rigorous self-

evaluation of the school’s work 

- implementing a comprehensive programme of professional development 
linked to the priorities for improvement and to the performance 
management targets of teachers.  

 
 

Main Report 
 
Achievement of pupils 
 

Pupils’ achievement is inadequate. For several years, even though most pupils 
started Key Stage 2 with broadly average attainment, by the end of Year 6 their 
attainment is below average overall and, in 2011, is well below average. In Key 

Stage 2, pupils’ learning and progress has been inadequate because school leaders 
have not been effective in tackling its underlying causes. These relate to a lack of 
rigour in monitoring progress and not improving teaching sufficiently to address 

pupils’ slow progress. The great majority of parents and carers believe their children 
are making good progress. However, this is not the case as is shown in the school’s 
performance data, the local authority’s evaluation of the school’s work and in the 

evidence seen by inspectors.  
 
Children come into the Nursery class with skills below the level seen nationally for 

their age, particularly in personal, social and emotional development. They make 
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good progress by the end of the Reception Year reaching the level expected in all 
areas of learning. This is because the Early Years Foundation Stage provision is good 
and is well led and managed. Pupils make satisfactory progress in Key Stage 1, and 

in Year 2 their attainment in reading, writing and mathematics is average. These 
skills are not built on effectively in Key Stage 2 and overall progress is inadequate. 
Currently, in Year 6, attainment is broadly average in reading but lower in writing 

and mathematics. Pupils have limited opportunities to apply their literacy skills in 
other subjects and to manage the challenge of producing pieces of extended writing. 
In mathematics, pupils lack confidence using their skills to solve problems. 

Attainment in reading has improved as a result of increased opportunities for pupils 
to read and the provision of more support for pupils whose reading is weaker.  
 

No groups of pupils perform less well than others in Key Stage 1. However, gaps 
emerge in learning as pupils progress through Key Stage 2, especially when teaching 
fails to sustain their interest. As yet, there is insufficient evidence to indicate these 

gaps are closing. Although there is no overall pattern of difference between groups, 
there is evidence of some groups not performing as well as they could. For example, 
the girls did not do as well as girls nationally last year. The school has not been 
rigorous enough in identifying and resolving differences in performance as they 

emerge. The picture of the learning and progress of disabled pupils and those with 
special educational needs or those who speak English as an additional language does 
not vary significantly from the overall picture in the school. Although they benefit 

from additional support to improve their literacy and numeracy skills their progress 
overall is inadequate. Evidence from lessons observed shows that at times there is an 
underestimation of the abilities of these pupils resulting in easy tasks being set.  

 
Pupils’ learning in the classroom is inadequate overall because it varies in quality too 
much to guarantee good progress over time. In lessons in Key Stage 1, many pupils 

make satisfactory progress because teaching is consistently satisfactory. In Key 
Stage 2, pupils show the potential for good learning in the few lessons that are 
sharply focused on learning and lively in their approach. On these occasions pupils 

engage well with their learning and make better progress. This was very much the 
case in Year 3 when pupils enjoyed and engaged well with a challenging writing task. 
They gained new skills and understanding from effective teaching and a stimulating 
literacy curriculum. They developed vocabulary, using it effectively to produce 

imaginative and correctly punctuated writing. More often the pace of learning is too 
slow and fails to engage and excite all pupils. In a Year 4 mathematics lesson, pupils 
quickly realised all they had to do was add 20 to a given number to answer a series 

of questions which left them unchallenged and their progress minimal.  
  
Quality of teaching 

 
While most parents and carers perceive teaching to be good, inspection evidence 
shows that teaching is variable across the school and is inadequate overall. There 

has been insufficient improvement since the previous inspection, and teaching has 
not been instrumental in raising pupils’ achievement.  
 

In the Nursery and Reception Years teaching is effective and children enjoy a well-
planned curriculum and good teaching, which builds effectively on their prior 
knowledge and challenges them. Imaginative activities sustain enthusiasm and 
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energy for learning. Adults’ questioning and prompting of new vocabulary develops 
children’s language. As a result, they talk and share their stories confidently with 
adults and with each other. Children benefit from opportunities to learn 

independently as well as to be directed by staff. As a result, children remain 
thoroughly engaged and highly motivated. 
 

Teaching is inadequate overall in Key Stage 2. Strengths were observed in a few 
lessons when teachers made good use of the curriculum to provide enjoyable topics 
and to promote literacy and numeracy skills. However, there is inconsistency in the 

identification of what pupils are expected to learn and in making it clear to pupils 
how success can be achieved. Insufficient consideration is given to learning in 
lessons, which is not thoroughly evaluated and pupils are not shown how to improve. 

As a result, teachers slip into talking for too long and fail to notice that they are only 
engaging with a few motivated pupils. They are not sufficiently aware of the passivity 
of many others. While a few teachers ask pupils to evaluate their own and other’s 

learning, this good practice is not embedded across the school. Some marking of 
work helps in pointing the way for pupils to improve, but other examples are too 
vague to tell pupils clearly what has been achieved and what they need to do next. 
While there are some good examples of pupils having the opportunity to use their 

initiative and to learn independently, this is not widespread, despite the fact it was a 
weakness raised by the previous inspection.  
 

In most lessons, teaching has a positive impact on pupils’ spiritual, moral, social and 
cultural development. All the teachers have a good rapport with pupils which 
encourages good relationships and appropriate regard for others. Teachers promote 

a friendly ethos which is especially beneficial to new pupils, those from abroad in 
particular, disabled pupils and those with special educational needs. These pupils are 
welcomed by staff and pupils and become quickly integrated to the life of the school.  

 
Behaviour and safety of pupils 
 

Satisfactory behaviour is well established and pupils enjoy school. A significant 
proportion of pupils who answered the questionnaire indicated behaviour was good 
for most of the time. Conversations revealed there are occasional incidents that 
disturb learning in lessons and upset play outside and that staff deal with these 

effectively. This includes all types of bullying. Pupils are confident to report the few 
incidents that occur, feel safe and gain reassurance from the school’s arrangements 
for keeping them safe. In their questionnaires, the great majority of parents and 

carers indicated satisfaction with the way in which their children were looked after 
and their behaviour. Very few had reservations.  
 

Pupils’ attendance is above average and punctuality is good. In lessons they are 
settled, cooperative and willing to be helpful to the teacher and each other. 
However, their attitude to learning presents a mixed picture as a result of the varying 

success with which lessons engage, challenge and provide them with a strong sense 
of achievement. Pupils spoken to expressed some dislike of writing but enjoyment of 
mathematics.  
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Leadership and management 
 
Leadership and management are inadequate because school leaders have not 

provided a concerted approach to school improvement even though this has been an 
urgent priority for several years. The school’s overall effectiveness has weakened 
over this time and the school does not have the capacity to improve. There has been 

insufficient progress on improvements since the previous inspection and, in 
particular, leaders have been unable to increase their capacity to drive improvement 
at a faster pace and raise pupils' achievement. It is only recently, when matters have 

reached a critical point, that the drive to improve teaching, pupils’ attainment and 
progress began. However, improvement is not yet guided by a coherent whole-
school strategic plan and aims are cautious rather than challenging. Future targets 

for pupils’ performance are set at modest level and this reflects a lack of confidence 
in what teaching can achieve. There are also inadequacies in the school’s self-
evaluation which is not rigorous enough and has failed to clarify priorities and 

expectations for leaders and staff. Leaders have not yet forged the staff into a 
cohesive team to focus sharply on driving improvement; further developments to 
teaching are tentative and results are patchy. Absences and changes in staffing have 
had a disproportionate effect on leadership and improvement, and this has resulted 

in weaknesses in performance management. Currently, teachers do not have 
performance objectives and this, additionally, hinders further school improvement.  
 

The governing body has not engaged fully with the school’s effectiveness and has 
not been in a position to support and challenge the school when it most needed it. 
Members of the governing body each have a defined role for engaging with the 

school, for example, following a class of pupils through their time in school. This is 
extending their knowledge of daily life in school. They oversee the school’s 
arrangements for safeguarding pupils and have ensured these are satisfactory. The 

governing body uses its broad experience and expertise well to manage personnel 
issues and the impact of a falling roll on a reducing budget.  
 

The school welcomes and supports all of its pupils and this provides the positive 
atmosphere in which those that are new from abroad can settle quickly, integrate 
and learn to speak English. The school endeavours to ensure no pupil experiences 
harassment or discrimination. However, the monitoring of pupils’ progress has not 

been rigorous enough to ensure all receive the help they need to enable them to 
make good progress. Therefore, the overall effectiveness in promoting equality of 
opportunity is inadequate. The recent more rigorous analysis of pupils’ performance 

is starting to improve this situation.  
  
The curriculum is satisfactory and planned to include a balance of experiences. This 

is the result of work started several years ago to provide more scope for pupils to 
use their creativity and imagination. However, the provision for Nursery and 
Reception children is good. Although the curriculum includes a plan for teaching 

literacy and numeracy skills, this is not always effectively followed and pupils leave 
school without the expertise they need for the next stage of their education.  
 

The school’s distinctive ethos and ways in which staff support pupils’ spiritual, moral, 
social and cultural development are valued by parents and carers, and the school 
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gains their strong support as a result. Pupils’ spiritual, moral, social and cultural 
development is satisfactory.  
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Glossary 

 
What inspection judgements mean 
 
Grade  Judgement Description 

Grade 1 Outstanding These features are highly effective. An outstanding school 
provides exceptionally well for all its pupils' needs. 

Grade 2 Good These are very positive features of a school. A school that is 
good is serving its pupils well. 

Grade 3 Satisfactory These features are of reasonable quality. A satisfactory school 

is providing adequately for its pupils. 

Grade 4 Inadequate These features are not of an acceptable standard. An 
inadequate school needs to make significant improvement in 
order to meet the needs of its pupils. Ofsted inspectors will 

make further visits until it improves. 

 

Overall effectiveness of schools 
 

 Overall effectiveness judgement (percentage of schools) 

Type of school Outstanding Good Satisfactory Inadequate 

Nursery schools 46 46 8 0 

Primary schools 8 47 40 5 

Secondary schools 14 38 40 8 

Special schools 28 48 20 4 

Pupil referral units 15 50 29 5 

All schools 11 46 38 6 

 
New school inspection arrangements have been introduced from 1 January 2012. This means that 

inspectors make judgements that were not made previously.  

 

The data in the table above are for the period 1 September 2010 to 31 August 2011 and represent 

judgements that were made under the school inspection arrangements that were introduced on 1 

September 2009. These data are consistent with the latest published official statistics about 

maintained school inspection outcomes (see www.ofsted.gov.uk).  

 

The sample of schools inspected during 2010/11 was not representative of all schools nationally, as 

weaker schools are inspected more frequently than good or outstanding schools.  

 

Primary schools include primary academy converters. Secondary schools include secondary academy 

converters, sponsor-led academies and city technology colleges. Special schools include special 

academy converters and non-maintained special schools.  

 

Percentages are rounded and do not always add exactly to 100.  
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Common terminology used by inspectors 
 
Achievement: the progress and success of a pupil in their learning and 

development taking account of their attainment. 

  

Attainment:  the standard of the pupils' work shown by test and 

examination results and in lessons. 

  

Behaviour how well pupils behave in lessons, with emphasis on their 
attitude to learning. Pupils' punctuality to lessons and their 
conduct around the school. 

  

Capacity to improve: the proven ability of the school to continue improving based 
on its self-evaluation and what the school has accomplished 

so far and on the quality of its systems to maintain 
improvement. 

  

Leadership and 
management: 

the contribution of all the staff with responsibilities, not just 
the governors and headteacher, to identifying priorities, 

directing and motivating staff and running the school. 

  

Learning: how well pupils acquire knowledge, develop their 
understanding, learn and practise skills and are developing 
their competence as learners. 

  

Overall effectiveness: Inspectors form a judgement on a school's overall 

effectiveness based on the findings from their inspection of 
the school. 

  

Progress: the rate at which pupils are learning in lessons and over 
longer periods of time. It is often measured by comparing 
the pupils' attainment at the end of a key stage with their 

attainment when they started. 

  

Safety how safe pupils are in school, including in lessons; and their 
understanding of risks. Pupils' freedom from bullying and 
harassment. How well the school promotes safety, for 

example e-learning. 
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This letter is provided for the school, parents and carers 
to share with their children. It describes Ofsted's main 
findings from the inspection of their school. 

 

 
 

9 February 2012 
 

Dear Pupils 
 
Inspection of St Joseph's Catholic Primary School, Moorthorpe, Pontefract, 
WF9 2BP 

 
Many thanks for your warm welcome and thanks also to the groups of pupils who 
kindly met with inspectors.  

 
The inspectors identified that your school is not able to do enough to help you to 
make progress and to achieve as well as you can. We decided that your school 

requires special measures, and this means it will get outside help and further visits 
from inspectors to check on how well improvements are being made.  
 

This is what we found out from our visit: 
 by Year 6 your progress is inadequate and at that point your attainment in 

English and mathematics is below average even though you are capable of 

doing better 
 teaching overall is inadequate because for many years it had not ensured you 

achieve as well as you can 
 your behaviour is satisfactory and you feel safe in school  

 the leadership and management of the school have been inadequate in 
ensuring the improvements needed have happened. 

 

I have asked the headteacher to improve the school’s leadership and teaching to 
ensure your good progress so that your achievement reflects your capabilities. 
 

You can help by continuing your good attendance and by working hard. I wish you 
all the very best for the future.    

  

Yours sincerely 
 
Alan Lemon 

Lead inspector 
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Any complaints about the inspection or the report should be made following the 

procedures set out in the guidance 'Complaining about inspect ions', which is available 

from Ofsted's website: www.ofsted.gov.uk. If you would like Ofsted to send you a copy 

of the guidance, please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk. 

 

 

  


